
JPG Meeting Minutes 
March 18, 2014 

The regular monthly meeting of JPG was called to order by Vice president, Rhonda Kamenick at 6:03 
PM. 
1. Welcome - Todd Callen, Sheri Scharnweber, Joanne Niehoff, Cindy Goebel-Treasurer, Jodi 
Cowen, Jen Meerdink, Kathy Tubbs, Tracy Buczek, Jim Buczek, Kay Schmit, Arlan Galarowicz-
Principal, Rhonda Kamenick-Vice President, Shannon Van Roo-President, and Rhonda Thompson- 
Secretary. 
 2.  Approval of the Previous Meeting Minutes-Jodi Cowen moves to approve the February meeting 
minutes.  The motion is seconded and minutes are approved. 
3.  Treasurer’s Report-The balance in the checking account as of February 28, 2014 is $10,0687.33. 
 Book Fair Sales were down compared to last year, with a profit of $755.69.  All reports are kept with 
the meeting minutes binder by the JPG secretary. 
4.  Principal Update -  The Seventh Grade Science Fair is coming March 26, 2014.  There will be one 
common start time for next year due to the RTI State mandates. 
5.  Old Business 

        a.  Book Fair - Volunteers were very helpful with the short notice and we appreciate the help. 
 Volunteers were recruited a little different and a few kinks will need to be worked out for next year. 
        b.  Teacher Appreciation - Is in May-  Shannon, will bring any needed information to the the next 
meeting.  The idea is to provide a little treat for the teachers/staff.  Anyone interested in helping with 
this can contact the board at jaguarpg4tj@gmail.com. 
        c.  Jaguar Jam Color Run/Walk - The next meeting is Wednesday March 26th, in the library at 6 
PM.  The first meeting was last month.  We are still looking for a few more parent volunteers.  If you 
are interested in helping please contact Rhonda Kamenick atjaguarpg4tj@gmail.com. The idea is to 
find a few local business sponsors to help with the event.  The money raised will be applied to a new 
sign for the front of the school.  The city has been very supportive with the event and figuring a race 
route. 
        d.  JPG Bylaws- The bylaws provide us with guidelines and rules for the function of the Jaguar 
Parent Group.  We also want to vote and approve them to move onto the next step of attaining a 
501(c)3 status.  The Non-profit 501(c)3 will allow us to seek more donations and will aid business with 
providing the donation to the group. This would be the first time the group would be a tax-exempt, 
Non-Profit organization. This allows JPG to apply and receive grants.  JPG will have say on the type 
of grants applied for and all money brought in will be deposited into the JPG checking account and 
distributed accordingly based on meeting discussions and votes.  Tracy Buczek, moves to approve 
the bylaws, changing the Thursday meeting day to monthly meeting.  Kay Schmit, seconds the 
motion.  The vote is taken and the bylaws are unanimously approved. 
  
6.  New Business 

        a.  May Elections-This year elections will be for the President, Secretary, Volunteer and Public 
Relations.   
        b.  Other-Attending JPG meetings can be difficult with conflicts from other TJ group meetings. 
 Meetings have been posted in the announcements, but we will try to post it on the Jaguar Parent 
Group Facebook page. 
Jodi Cowen, moves to adjourn.  The motion is seconded and the meeting is adjourned at 6:55 PM.   
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